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Questions for evaluation of your idea

Problem identification

1. Describe the problem, which you want to solve with your project. Briefly sketch the features of the problem, its outcomes, and current ways how the problem is being solved.

Product development stage

1. Do you have something physical you could show to an investor?

(How can you categorize the new invention? Is it a concept, a prototype, a pilot project, or a finished product? Has it been validated in a laboratory, or by market? Does it have any satisfied customers?)

2. If you have nothing physical to present, do you have a basic plan how you want to turn your idea into a product/service?

(In what stage is your idea? Is it only an idea, a basic concept, or a plan?)

Potential markets

1. How do you estimate the size of the market (volume of the potential revenues), in which you intend to launch and compete with current competition (direct vs. Indirect)? Don't forget to cite the sources of the data.

2. Which geographical areas do you intend to penetrate?

(Example: Global advertising expenses are $100bn / year. The internet advertising market is $10bn, and $3bn thereof is EU. As we're operating only on the market with banner advertising, our potential market is $1,5bn.)

Product innovativeness

1. What's the difference between your product and other solutions available on the market?

(What's unique about your solution in comparison to other existing products, what problem is it solving, what is the basic function, how do you plan to innovate / modernize the product in the future?)

2. Do your potential customers currently use an existing product offered by the competition, or do you also want to approach new consumer groups?

(Who is the target group (age, income, lifestyle)? Define, if they are using a similar product, or if they are new customers. Example: The intention of O2 was to approach existing customers of the competitors, as well as reach new customers.)

IP protection

1. Is the solution protected by intellectual property rights?

(What kind of IP rights protection has emerged or has been put into place in order to protect the technology? Example: design, trademark, patent.)

2. Who has the ownership rights to the solution?

(State who is the author of the solution and describe the circumstances under which it was created. Example: it has been created in one's free time, at work, during the studies at a university, ...)

Team

1. Describe the team from the viewpoint of integrity and definition of tasks and relationships.

(Who are the people that are part of the project? How are the key tasks divided between them? How are the relationships defined? What experience do the members have?)  

2. What steps have you taken towards commercialization of the solution?

(State concrete steps that have been taken towards commercialization of your project. Example: writing a business plan, consulting with professionals, financing from own or other sources, etc.) 

3. How much time can you devote to the project?

(How much time can you devote to the project? What are your other commitments that could prevent you to fully participate at its implementation?)

Additional questions

1. Who are your competitors?

2. What alternatives is your target customer currently using?

3. What amount of money do you need to launch the project and what will the money be used for?


